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roll with us

We roll out community and leaders that change the world for the glory of God!
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In This Presentation...

.. WHY do we need new expressions of ministry?

E@E .. What can it look like for us today?

[:B .. How do we get there?
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What’s happening right now?

Troubled Youth and Adolescence:

1/3 of homes in Brevard County are single-parent homes
Brevard ranks 3™ highest county in Florida for overdoses

1 person dies of an overdose every day in Brevard

Churches:

Barna Study: Unchurched/Dechurched top 10 cities list

Post Christian culture and steady decline
The necessity of collaboration
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What will it take to solve this crisis?

.. Understand our culture

.. Meet the community with a Gospel-centered life

;. Leadership development and discipleship

. Carve new pathways with the same ancient message
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:Q: What’s happening already?

1. A pastor in Titusville launched “BB Rad’s BBQ” to create ongoing missional
presence and to help solve local school and city funding needs.

2. A church in Orlando launched a few coffee shops as way of outreach,
leadership development, and missions funding.

3. A church in Rockledge is using their property to build a community park,
basketball court, and playground to strategically reach their city.

It’s our time to take on culture head on...




Brevard
County’s |
first and only
indoor
pump track
and action
sports park.
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We roll out community and leaders that
change the world for the glory of God!
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Pump track . Skate park . Ramp to Foam Pit .




Ministry Potential:

v’ Self-sustaining ministry w:th‘daﬂy rates/rentals
memberships, and sponsorships

v’ Outreach: 15t Saturday pump race & Foam pit trick contests

- v/ Mtn bike Mondays, Scoot Tuesday S, Worshlp Wednesdays

- _Oneon o‘ne dlschIeshlp, VBRS Va Bible

-
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Ministry Potential:

Incarnational: Reflection of
culture today.

Daily and weekly flow of
new and regulars through
the doors.

Leadership development
and community for all ages
(all wheels); YMCA 2.0.
Outside of the box Gospel
impact potential of 15,000 -
20,000 touched lives
annually!
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We roll out community and leaders that  The Hub (Our community)
change the world for the glory of God! Pump track, ramps, races, outreach

The Hub

Bible study/worship, Dreams Academy

The Spokes (Our culture)

Servants first

Prioritize Christ in everything
The Sp°kes Obligated in character
Kreative by design
Excellence is our target
Succession is success

Traction Traction (Our purpose)
Equip, resource, and send out

world changers!




Vision

August 2023 - January 2024

We will be inviting individuals,
churches, and businesses to
donate ministry launch funds.
Our goal is to raise $250,000 of
the $500,000 goal in this stage.

Identify

January 2024 - March 2024

We will be diligently seeking out
a location for The Hub. Will
make a strong donor push to

reach our goal during this time.

Build

March 2024 - May 2024

We will equip the location with
a pump track, ramps, and give
The Hub an attractive design.

Our hand-picked team and
volunteers will be equipped.
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May 5th Opening Day!

The Hub is open for ministry!
Day to day operations are to be
solidified and perfected.
Funding transition from donors
to sponsors.

Give today at RideTheHub.org

Multiply

2025-2030

Launch Hubs 2 and 3 by 2030 in

Brevard, Volutia, and/or Orange
Counties
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Year 1:

Year 3:

Year 5:

15,000 - Lives touched. (45/day)
1,500 - Hear the Gospel at The Hub.
150 - Join our Discipleship pathway
15 - Relationship mentoring

20,000 - Lives touched. (60/day)
2,000 - Hear the Gospel at The Hub.
250 - Join our Discipleship pathway
20 - Relationship mentoring

Launch Hubs 2 and 3 in Orlando/Volutia
County
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EXAMPLE LOCATION:

Warehouse, 8400sqft at S12/ft

Central location to Brevard county
Separate pump track, skate, ramp/foam pit,

an@W
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Projections at month 6...

Monthly Revenue

Daily, Weekly, Monthly, Annual fees:

Foam pit rental

WHEEGERELS

Race fees

Other (donors, sponsorships, annual reg fee, etc.)

Monthly Expenses

Rent/Utilities

Staff (Missionary fundraising split model)
Insurance

Marketing, Maintenance, Misc.

$14,290
$3,240
$3,672
$1,975
$9,458
$32,635

$12,000
$13,500
$4,000
$3,000
$32,500
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Start up (seed) funds needed:

Ramps and pump track course $175,000
Business professional and legal fees: $24,000
Branding/Web/Marketing: $20,000
Tech/sound/computers/POS: $15,000
Furnishings/warehouse remodel/architects: S50,000
Bikes/Skateboards/Scooters/roller blades/helmets: $12,000
E-bikes/helmets S5,000

6 months expenses: Staff (4 employees), Rent, Insurance, etc $174,000

Total needed to start: S 475,000
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[:'Q What will it take?

The Grace of God

“But as for me, the nearness of God is good for me; | have made the Lord God my
refuge, So that | may tell of all Your works.” Psalm 73:28

Brevard County Church Collaboration in prayer,
volunteers, and resources

Approximately $475,000 raised through
individuals, grants, sending and partner churches




"Where there's a wheel, there's a way!"
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THERE'S

A
WHEEL

THERE'S

THE HUB

roll with us

RIDETHEHUB.ORG
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Right now, there’s a culture war happening, and it’s aimed
directly at our communities and kids. How we respond today
is critical to the coming generations. Staying idle is no longer
an option. Let’s go build something beautiful together!

RideTheHub.org
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